Administrative Staff Council Meeting

June 5, 2001

Members present:
(R. Applegate), Battistelli, Boyles, Correro, Elliot, Ervin, Fioranelli, Foster, Giger, Herbison, R. Houston, T. Houston, (Latour), L. Marquis, Mullins, Papian, Poe, Robinson, Ross, Steele, Stevens, Watson

I. Call to Order

Chair Kevin Stevens called the June meeting of the Administrative Staff Council to order at 9:30 a.m. in Union 305.

II. Minutes

Minutes from the May meeting were distributed.  The minutes were approved.

III. New Business

Kevin Stevens said that he was asked to have Steve Watson talk to the Staff Council about the changes in Enrollment Management/Enrollment Services.   Steve explained that the enrollment management team is trying to pull together communication lines to bring students in and become customer based from the ground up.  All faculty and staff of Delta State need to be on the same page regarding helping our students.

Delta State’s definition of Enrollment Management is: Enrollment Management at Delta State University is the focused process which seeks to position the university to recruit students by creating an awareness that results in commitment and retaining students by providing opportunities for success.

The new Enrollment Services Office includes the Registrar’s office, the Admissions office,  the Recruiting office, and part of the Student Development office.  

The Enrollment Management Committee consists of twelve staff members:  Steve Watson, Paul Starkey, John Thornell, Michelle Roberts, Jody Correro, Teresa Houston, Tyrone Jackson, Jim Jordan, Richard Myers, and Ann Margaret Mullins.  Five staff members are on the working committee:  Steve Watson, Teresa Houston, Paul Starkey, Linda Steele, and Ann Margaret Mullins.

The committee is still in the process of determining what needs to be done.  They are identifying issues that needs to be addressed.  Currently, they are trying to identify written policies, unwritten policies, and those policies “everybody just knows” across the campus.

IV. Officer’s Reports

Steve Watson attended the MASCO meeting on May 17 at MVSU.  The primary focus at the meeting was getting on a single page as the university staff in Mississippi.  In the future, any MASCO presentations will be presented from MASCO – not “from MASCO with the exception of MSU and MUW” (for example).  MASCO will present as a united group.  

September 10 is Legislative Day Week.  Schools will pick one day during that week to have their own Legislative Day.  Some schools may have a joint meeting.  MASCO is developing an “Employee Rights Statement”.  There was a desire to have the MASCO president attend IHL Board Meetings. The next MASCO meeting will be July 12 at Southern.

V. Committee Reports

Incentives and Recognition – Debbie Esch was selected as May employee of the month.  She works at the Physical Plant.  There were a number of good applicants.

Projects – The staff picnic was May 18.  120-140 people were fed.  Plaques were presented to employees with 10 and 15 years of service.  Nealy mentioned that next year the chairman might want to mention the employees receiving recognition on the flyer that goes out announcing the picnic.

Staff Development – Sharon Papian thanked her committee for their work this year.  She mentioned that they have a list of good ideas to pass on to next year’s committee.

VI. Unfinished Business

Tuition Exchange Program – Ben Bufkin has not yet made the revisions we request at the last staff council meeting.  

VII. New Business

Kevin asked for volunteers for Legislative Day.

Vicki Fioranelli introduced Bonnie Brown from the grants office.  Bonnie explained a little about what her office does.  The grants office gets calls from people with an idea.  They want to know how to get money for this idea.  The amount could range from $500 to $3,000,000 over several years.  Bonnie alerts people on campus of grants that are currently available and application deadlines.  She does not write grants.  She does help review grant applications, helps with the budgeting, and signs off on compliances for federal grants.  She is still putting together procedures.  There are currently $9,000,000 in proposals.  $900,000 in grants were awarded this year.  Her office is located in Kethley 105.


Nominations for Officers:
Current Chair Elect:

Steve Watson






Chair Elect:
 

Teresa Houston










Nealy Robinson (declined)






Secretary:


Bert Herbison


Staff Council will vote at the September meeting.  Kevin will provide us with a list of the at 

large members before the next meeting.

VIII. Announcements

June 15,16
Summer Arts Program – Musical theater group – A Chorus Line

 June 10
Squonk

June 7–16
Boys State on Campus


June 8

1st Transfer Orientation

June 21,33
1st Freshman Orientation

Late June
Lions Band

October 2
Career Day

November 1
Career Day

VIII.
Adjournment 


Staff Council adjourned at 10:45 a.m.

